
CAMILO JOSÉ CELA UNIVERSITY
Computer Engineering Degree

GLOBAL 
EDUCATION 
FORUM 3rd Act
HACKATHON REIMAGINING THE 
FUTURE OF HIGHER EDUCATION



ABOUT US
THE FUTURE OF HIGHER 
EDUCATION BY “CAMILO JOSÉ 
CELA UNIVERSITY”
Camilo José Cela University is based in Madrid. We have 3 Campus 
(Villafranca, Almagro and Goleta Cervantes Saavedra)

SEK Educational Institution. Our Institution is rooted in a centuries-old family 
tradition, free and autonomous, not linked to any religious, political or 
economic group. A pioneer since 1892, its only commitment is the development 
of a quality educational action within the framework of its Ideology and its 
educational principles.

We have new ways of learning through “La Colmena".

The members of the team are: Álex Noel Terceros, Belén Castañera, Martín 
González, Sergio Reguero, Carlos Azcárate, Marcos Linares, Héctor de la Cruz 
and Álvaro del Burgo.

The challenge tutor is: Francisco Cano Broncano.

Within the short period of time that we have been inside the facilities, 
the opinions about errors are somewhat superficial.

They will probably change with the advance of the studies, and you can get 
more concrete opinions and know better how to change it.
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CHALLENGE RESOLUTION
“What does today’s university need to be 
better? What 3 things should it keep, 3 things
should it add, and 3 things should it
eliminate?”

DEVELOP
potential solutions

DELIVER
solutions that work

DISCOVER
insight into the challenge

DEFINE
the area to focus upon
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DISCOVER
Insight into
the problem

&

DEFINE
The areas to
focus upon

In the first phase we thought about the ideas that we thought were best in each 
section and that could help us all to improve in the educational field and we also 
divided up the work that each one of us should do.

In the second phase we made the presentation and the recording of the video.

• Main conclusions of all the research you have done

It is an education system that has room for improvement and by contributing ideas 
and correcting others we can make progress in the education of the students.

• The most relevant data you have found

All ideas seem relevant to us.

• Who is or are affected and who is or are involved?

Students are affected and both, teachers and students, are involved.

• What needs are causing this/these problem(s) to remain unresolved?

Lack of communication between students and the education system.

• What would be the benefits of solving them?

The benefits would be that students would be better prepared for the world of work, 
with more knowledge and skills to solve problems or contribute ideas.

• Why do we want to solve these problems?

For the student to have more knowledge about what he/she is studying and to be 
more complete.
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DEVELOP 
potential
solutions

&

DELIVER 
solutions
that work

• What are the main impact solutions we have identified? What do they consist of?

Will be explained in point 3.

• How do they solve the problem?

Improving the student’s knowledge.

• What or who will benefit most? How?

The students because they are the ones who will use this knowledge in the world of work and the teachers 
because they will use that experience to train new people.

• What impact do they generate? (remember to use KPIs or, as always, relevant data)

Not yet tested.

• Do we use any technology? (if yes, reaffirm how technology is key to the future of higher education)

Yes, online platforms, it is key as students can go online if they are unable to attend the class and do not lose 
class time.

• What prototype did you develop? and What is it based on?

These questions are developed further below.

• Did you test it with real people or in a real environment?

No, it has not been tested in the reality.

• What results or feedback did you get?

None.



3
1 2 3

CHALLENGE 
RESOLUTION
“What does today’s university
need to be better? What 3 things
should it keep, 3 things should it
add, and 3 things should it
eliminate?”



3

1 2 3

CHALLENGE 
RESOLUTION
“How can 
digitalization
transform the
current
educational
model?”

• What problem(s) currently exist that weaken higher education?

One of the points is that there is a lot of theory and little practice, there is no equipment to work 
physically, there is outdated content, there are no training courses from companies, there is only 1 
exam per subject, there is overpopulation of students, it is not possible to choose the subjects of 
the specialties earlier, the ways of teaching must be improved, the practices in companies are 
very late.

• What is currently being done to solve them?

Proposing this kind of challenges to give students a voice in their education.

• How do we think this can be solved?

Adding the ideas we propose.

• What does our solution or proposal consist of?

To introduce some ideas that we think are appropriate for improving education.

• How are we improving the future of higher education?

Adding some key ideas for education development and improvement.

• What benefits will we gain?

A better prepared student body and good professionals in each sector

• What 3 things should it keep,3 things should it add, and 3 things should it eliminate?
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The group think that to have the full university 
experience, the students should have 
equipment to practice and improve the skills 
that they request in the business world.

MORE LABORATORIES AND EQUIPMENT

3.1
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In this point we think that the companies
should offer some courses to the
students in order to adquired new 
knowledge. 

TRAINING FROM COMPANIES

3.2



3
1 2 3

IMPROVE E-LEARNING TOOLS

3.3

Posibility of online classes: with the intention that the students
missing some class due to illness or any other reason.

Record the classes: For the student support when studying.

Plataform: Correct some issues with the plataform.

Word or PowerPoint: allowing the students to work online.

Documents: the students may acces to the contento of the
subjucts by the platform.
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From our point of view, we consider that there 
should be a greater number of hours in our 
schedule as practices because we think we need 
to focus on what real life will be like.

MORE PRACTISE HOURS

3.1
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A good way to reinforce the knowledge acquired 
during the degree would be to carry out 
internships, it would also useful for students to 
have contact with companies sooner.

INTERNSHIPS IN COMPANIES AS SOON AS POSSIBLE

3.2
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The choice of a specific subject 
on the firsts years of a carreer 
allows the student to know 
better the syllabus.

And to know from first hand 
what would be your work on the 
future, letting them to change 
from speciality if they dislike it, 
something that when you are 
working you can`t do.

CHOOSE SPECIALITY SUBJECTS AS SOON AS 
POSIBLE

3.3
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AVOID OLD METHOD OF TEACHING

3.1
With this, we mean to that type of teacher 
that doesn't really cares about his students 
and doesn't give an answer to those students that need 
help with something that they are not understanding.

We want teachers that really love their work and try to do 
the impossible for their students learning.
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We think that being a small group of students 
improve the personal treatment of teachers 
with us. In addition to a lot of facilities for 
teachers when it comes to evaluating us and 
assigning us homework.

OVERPOPULATION IN CLASSROOMS

3.2
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The situation of not 
depending on a single 
exam when receiving 
the grade for the 
subject, allows the 
student to organize 
better the syllabus 
and the time. 
Compared to 1 exam 
that you have only 
one chance to pass it.

NO ONE SINGLE EXAM PER SUBJECT

3.3



We think that topics treated before about what to add, keep or

change aforementioned, could help to get a more accurate and 

modern way of studing.

Some of the quote topics like more practise hours, no 

one single exam per subject or better e-learning tools allow the

student to organise better the subjects and the time, becoming

better grades.

FINAL CONCLUSIONS
THE FUTURE OF HIGHER 
EDUCATION BY “UNIVERSITY 
CAMILO JOSÉ CELA”



YOU HAVE OFFICIALLY 
BECOME THE GLOBAL 
DESIGNERS OF THE DIGITAL 
EDUCATIONAL MODEL OF 
THE FUTURE.
CONGRATULATIONS!


