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Camillo Jose Cela University or UCJC was established in 2000 is 
named afer D. Camilo Jose Cela a Nobel Literature Prize winner, 
who, with Felipe Segovia Olm, laid the university’s first stone. 

Ever since, UCJC has been developing and looking into the future 
of education adapting to the everchanging world to provide the 
best training and education for the citizens of the future. 

The students of the degree in nursing, specifically , the students 
from the subject of Emergencies. The process has been facilitated 
by the teacher and the department of nursing. 

The experience has made us look at higher education from as 
different perspective.
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CHALLENGE RESOLUTION
“What does today’s university need to be 
better? What 3 things should it keep, 3 things
should it add, and 3 things should it
eliminate?”

DEVELOP
potential solutions

DELIVER
solutions that work

DISCOVER
insight into the challenge

DEFINE
the area to focus upon
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SWOT Analysis of higher education

Strengths Weaknesses

• Fewer in private
• More individualised. 

• Few places 
• Selection process and university

access criteria (public and private) 
available places. 

• Economic cost of private vs. public

Opportunities Threats

• Contacts made
• Depending on the degree, there are 

more job opportunities. 
• Double degrees

• Working opoortunities
• Post-studies conditions
• Economic cost of private vs. public
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Increase the practical burden of studies

What specific need have we identified? 

Increase in the number of practical hours
Adaptation of theory hours

What or who is involved in the need

Students, teachers, Ministry of Education

What are the problems created by this
need? 

Requirement for more time. 
Decreased attention span. 
Lack of knowledge of professional areas. 

Relevant information

Teaching guides and educational
regulations. 

What are the benefits of solving this
need? 

Improved practice and increased
knowledge of the subject matter at a 
practical-technical level. 

Why do we want to meet this need? 

To adapt knowledge to practice in order
to enter the labour market.  
For a better resolution of problems in our
workplace due to the acquisition of 
previous practical knowledge. 
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CHALLENGE 
RESOLUTION
“How can 
digitalization
transform the
current
educational
model?”

Therefore, what does today's university need to be better?

It should become a bridge between the academic world and the labor market, 
preparing the students for it, identifying the needs and giving the best possible 
training available.
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CHALLENGE 
RESOLUTION
“How can 
digitalization
transform the
current
educational
model?”

1 What to keep in higher education

• Relation between students and University 
staff (professors, clerks…)

• Proximity between students and teachers

• Possibility to reconcile studies and private 
life.

2  What to include

• Dinamic classes

• More transversal activities with other 
studies

• Increase recreational activities for students

What 3 things should it keep,3 things should it add, and 3 things should it eliminate?

3 What could be 
removed

• Coordination of 
workload between 
subjects

• Avoid having 4 hours 
non-stop of class

• For subjects that are 
very dense, these 
should be either 
reduced or time 
allocated for them 
increased.  



The future of higher education should look into the outside world

and adapt to it, preparing the students for it.

FINAL CONCLUSIONS
THE FUTURE OF HIGHER 
EDUCATION BY CAMILO JOSE 
CELA UNIVERSITY



YOU HAVE OFFICIALLY BECOME THE 
GLOBAL DESIGNERS OF THE DIGITAL 
EDUCATIONAL MODEL OF THE FUTURE.
CONGRATULATIONS!


