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Our University is young and committed to
the future of education. Its main pillars are
internationalization, interdisciplinarity and
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and up-to-date education.
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We are part of the Group of Students for Research in Criminology and
Security (GEICS) at the UCJC and together with two collaborators we
participate in this challenge.
The facilitator of this project has been Professor Michelle Cámara, who
has been a great support and strength for this work to see the light.
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After much reflection, what has marked us from this experience is
teamwork and communication, how despite having different points of
view we can generate coherent approaches for the whole team. It has also
awakened our investigative spirit by topics that we do not usually work on,
expanding our vision of the world. Without a doubt, this project that we
have carried out with love and determination has given us peace and the
satisfaction of feeling heard, of being able to sculpt the future of higher
education with our ideas.
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DISCOVER
insight into the challenge
DEFINE
the area to focus upon

DEVELOP
potential solutions
DELIVER
solutions that work

CHALLENGE RESOLUTION
“What does today’s university need to be
better? What 3 things should it keep, 3 things
should it add, and 3 things should it
eliminate?”
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DISCOVER
insight into the problem
DEFINE
the area to focus upon
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The research carried out on education has led us to the elaboration
of 4 clusters, within which we have divided the main ideas. These
clusters are: technology, learning, management and social
commitment. There are a variety of articles in which these main
ideas are mentioned and where a relationship is established with
current and future education, thereby providing proposals for
improvement.
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DISCOVER
insight into
the problem

The groups most affected by this problem are students, teachers
and those people in charge of the organization, such as
international mobility, volunteering, etc. The evolution in education
is necessary so that the young people of the future know how to act
in the face of the advances that are emerging. There is still part of
society that finds it difficult to give importance to this digitization
that we are experiencing; That is why we consider that it is
necessary to instruct students in methods so that they can find a
place in this new era. In addition, there is still much to discover and
this world of the Internet evolves very fast.

&
DEFINE
the areas to
focus upon
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The resolution of these problems would lead to a more
egalitarian society, in which education would be more
widespread through technology and we could
achieve things that we never would have imagined
possible. The need to solve these problems is
immediate. Everything would be more efficient, you
would never stop learning new things, we could study
from anywhere in the world ... In short, the teaching of
young people must be a fundamental pillar of any
society, since the future is in their hands.

DISCOVER
insight into
the problem
&
DEFINE
the areas to
focus upon
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BRAINWALL

BRAINWALL
This tool allows us to collect, sort and synthesize all the information obtained during the first phase of research, creating the framework from which to
select, classify and cluster the different insights or concepts discovered around different specific themes such as: people, objects, environments,
messages, services... in order to identify the main areas of action and opportunities on which to design the higher education of the future.
We recommend using this tool while conducting the research, in order to collect and sort the most valuable information, data and insights.

TOOLS | DISCOVER

LEARNING TECHNIQUES

SOCIAL COMMITMENT

Development of
critical thinking in
the classroom

End the
examination
method based
exclusively on
theoretical
content

Provide students
with the tools to
adapt to the labor
market

Include
universities and
students in social
engagement
activities

External Interships

Health Education

University
Championships

Promote student
associations

International
Mobility

Inclusion and
adaptation of
spaces fot
students with
special needs

BRAINWALL

BRAINWALL
This tool allows us to collect, sort and synthesize all the information obtained during the first phase of research, creating the framework from which to
select, classify and cluster the different insights or concepts discovered around different specific themes such as: people, objects, environments,
messages, services... in order to identify the main areas of action and opportunities on which to design the higher education of the future.
We recommend using this tool while conducting the research, in order to collect and sort the most valuable information, data and insights.

MANAGEMENT

TECHNOLOGY

TOOLS | DISCOVER

Distance learning
mode

Bridging the
digital divide

New technologies
and their impact
on future
education

Eliminate fixed
schedules

Eliminate the
differences in
subjects and
contents among
the Autonomous
Communities.

LEARNING TECHNIQUES

Development of critical thinking in the
classroom

End the examination method based
exclusively on theoretical content

Linking what has been learned in the classroom
with examples or current issues

Evaluating the students of the application of
knowledge, favors that they adapt more quickly
to the demands of the companies, since they will
not directly ask for the theoretical contents

1. Guzmán, Jesús Carlos. (2011). La calidad de la enseñanza en
educación superior ¿Qué es una buena enseñanza en este nivel
educativo?. Perfiles educativos, 33(spe), 129-141. Recuperado en 07
de
octubre
de
2021,
de
http://www.scielo.org.mx/scielo.php?script=sci_arttext&pid=S018526982011000500012&lng=es&tlng=es.

1. Fernández, C. (6 de mayo de 2019). Este es el principal problema
de la universidad pública en España, según el español que preside
uno de los centros universitarios americanos más prestigiosos del
mundo. Business Insider. https://www.bibguru.com/

2. García, C. (28 de mayo de 2020). Manuel Alonso Puig: "Nuestro objetivo
es preparar a los profesionales para el terreno internacional". El
Economista. https://www.eleconomista.es/

LEARNING
TECHNIQUES

Provide students with the tools to adapt
to the labor market

External Interships

Provide skills and carry out learning activities
adapted to the labor market, allow students to
expand their curricular content and help them to
better adapt within different work environments.

External internships allow students to acquire
skills and competencies more directly related to
the environment of work, as well as a great ability
to work in a team

1. de la Cruz Tomé, M. Á. (2003). El proceso de convergencia
europea: ocasión de modernizar la universidad española si se
produce un cambio de mentalidad en gestores, profesores y
estudiantes. Aula abierta, (82), 191-216.

1. Crespo, S. G. (2018). Importancia de las prácticas pre profesionales para
los estudiantes de Educación Superior en la Universidad de
Guayaquil. INNOVA Research Journal, 3(8), 14-26.
2. Mareque Álvarez-Santullano, Mercedes, de Prada-Creo, Elena, & PinoJuste, Margarita. (2018). Estudio sobre la capacidad técnica y las
competencias transversales desarrolladas en las prácticas externas
universitarias.
Estudios
pedagógicos
(Valdivia),
44(3),
137155. https://dx.doi.org/10.4067/S0718-07052018000300137

LEARNING
TECHNIQUES

Health Education

University Championships

To provide basic and applicable knowledge on
aspects of nutrition, physical activity and
psychology.

The ideology of "educated sport" and the sense of
belonging to the team generates a feedback
where education is as important as sport

1. Organización Mundial de la Salud. Cardiovascular disseases.
Recuperado
de
https://www.euro.who.int/en/healthtopics/noncommunicable-diseases/cardiovascular-diseases/dataand-statistics
2. Organización Mundial de la Salud. Depression. Recuperado
de https://www.who.int/health-topics/depression#tab=tab_3

1. Charró, M. (2016). Deporte profesional y educación en Argentina: el caso
del Club Deportivo UAI Urquiza.

SOCIAL
COMMITMENT

Include universities and students in social
engagement activities

Promote student associations

It ‘s the beginning to generate and determine a
society and a culture of community awareness.

As a tool for social transformation and
legitimization of democracy, seeking to get
students more involved in the process of their
own education.

1. de la Cuesta González, M., de la Cruz Ayuso, C., & Fernández, J. M.
R. (2010). Responsabilidad social universitaria. Netbiblo

1.
Montalbán
Moya,
R.
(2006).
La
participación
estudiantil. Participación educativa.
2. Comas Rubí, F. (2003). Bibliografía sobre asociaciones juveniles
en España

SOCIAL
COMMITMENT

Inclusion and adaptation of spaces for
students with special needs
Adapt education to be accessible to all
people, in particular those with difficulties

1. De Simone, R. M. (2014). Estrategias en el nivel inicial para
incluir niños con necesidades educativas especiales (Doctoral
dissertation, Universidad Católica de Córdoba).
2. Pletsch, M. D., & Fontes, R. D. S. (2006). La inclusión escolar de
alumnos con necesidades especiales: directrices, prácticas y
resultados de la experiencia brasileña. Revista Educar: revista de
educación, 37, 87-97.

International Mobility
Currently, there has been an increase in the
growth of mobility. This propensity is part of a
process of internationalization of scientific,
technological and higher education activities

1. Flores, P. B. (2009). El estado del arte en materia de movilidad
internacional de estudiantes: tipos de enfoques. Centro Redes, 1-37.

TECHNOLOGY

Distance learning mode

Bridging the digital divide

To ensure accessibility for all persons who, due to
their conditions, have difficulties in traveling to
educational centers

To educate teachers and students in technology
in order to face the new technological challenges
that the future holds

1. Oficina Nacional de Prospectiva y Estrategia del Gobierno de España (2021). España 2050: Fundamentos y propuestas para una Estrategia Nacional de Largo Plazo.
Madrid: Ministerio de la Presidencia.

TECHNOLOGY

New technologies and their impact on
future education
Teaching is being changed in the way learning
and education are envisioned in the future

1. Driscoll, M., & Vergara, A. (1997). Nuevas tecnologías y su
impacto en la educación del futuro. Pensamiento Educativo,
Revista de Investigación Latinoamericana (PEL), 21(2), 81-99.

MANAGEMENT

Eliminate fixed schedules
This would make it possible to optimize learning
by adjusting subject schedules in terms of the
cognitive effort required

1. Pelayo, Radalia, & Perozo, Beatriz (2010). Asignación inteligente
de horarios para el Núcleo Punto Fijo de la Universidad del Zulia.
Multiciencias, 10(2),185-192.[fecha de Consulta 8 de Octubre de
2021].
ISSN:
1317-2255.
Disponible
en: https://www.redalyc.org/articulo.oa?id=90415607011

Eliminate the differences in subjects
and contents among the
Autonomous Communities.
To create a unified national education system
and guarantee equal opportunities for all
students.

1. Proietti, M. (2009). Public spending on university education in the
Autonomous Communities of Spain.
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DEVELOP
potential solutions
DELIVER
solutions that work
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NEEDS SHEET

Needs title:

W h a t specific need(s) did we identify?

W h o or what is involved in the need?

Describe here the specific need(s) identified that we are going to solve.

Indicate who or what is affected by this need. It can be spaces, people, activities...
Every space involved in formal education, since education is not a lineal process. University
students today are future educators at every single educational level: values, skills and
acquired commitments by our promoted experiences.
Potentially, educational and labor spaces will suffer a transformation, since the digital era
has come to stay and, as the Covid-19 pandemic has shown us, education and labor are no
longer constricted by offices or classrooms. This is our present time, and it’s a matter of
time that we re-think about which means are essential and which are just accessories.

Need to feel that our lives have an impact.
Resources to adapt to varied contemporary environments.
Know various organizational structures and their particularities. Social
skills both to lead and to be led.
Identify problems and give a multitude of possible answers to them.

W h a t are the problems caused by t hi s need?
Write here the problems or situations that this need is currently causing for both the
University and its users or related agents.

Relevant data
What relevant facts or key information have we found during the discovering phase that highlight
the existence and importance of this need?

TOOLS | DEFINE

Our current university population isn’t always up to date with the latest technologic trends,
The relevance of creativity and critical thinking, is something that is being both demanded in
in most cases they graduate without knowing the latest technologic tools. The way of
the world of work and beneficial has been demonstrated in an educational context, in
studying and the learning process are purely based on memory. Critical thought or the
addition to volunteering and social action has been shown as an excellent environment for
capacity to judge information provided are rarely encouraged. In the same way,
the development of different capabilities, in addition to the growth of the technology industry
education institutions don’t promote creativity. These two qualities will be highly demanded
is also an indicator of the importance of being adapted to technology.
at recruitment processes in businesses of the future, according to diverse studies.

W h a t would be the benefits of solving t hi s need?

W h y do we want to solve t hi s need?

Indicate here all the benefits that would result from resolving this need.
To have students more wiling to enter a university degree.
To have well prepared students in every single aspect to face the labor world, with as
much updated knowledge and information as possible.
To make them learn to develop their creativity and critical judgement skills so that they
can face more easily their future challenges and provide better solutions to actual
problems.
To make them be more compromised with society and its stakeholders.

Personal or evidence-based reasons why it is important to find a solution to this
need.
To create a better future society, more compromised, responsible and well
prepared to jump into the labor market.

The main solutions we have found is to work on social commitment through
compulsory credits of a transversal nature of service to the community, implement
technological training in the subjects and also have mandatory and specific
training in technology.
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Also applying, challenging and reflecting on the theoretical contents, not just
memorizing them, thus fostering creativity and critical thinking.
Digital connectivity and organizational capacity are enhanced thanks to the
implementation of technology in the classroom, the development of creativity and
social action experiences of the community service component, having a
combination of media with several new possibilities (technology ), the ability to find
new possibilities for these tools (creativity and critical thinking) and means where
to apply these ideas generating social impact as well as learning (community
service). We develop through experiences in different contexts, we gain
multidisciplinary training in problem solving, generating alternatives, proactivity,
teamwork, emotional management, planning and time management.

DEVELOP
potential
solutions
&
DELIVER
solutions
that work

It is also personal development oriented to the social and awareness of current
problems with a practical and applicable approach.
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Students, families, companies, universities, teachers, institutes, schools are
involved. This has a transformative effect in all spaces involved in formal
education, since education is not a linear process, university professionals are the
future educators of all educational levels, transmitting the values, skills and
commitments acquired by the experiences we promote.
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Potentially, educational and workspaces are transformed, the digital age is here to
stay, the last pandemic has shown us that work and education no longer depend
on offices or classrooms. This is our present and it is a matter of time before we
rethink which are indispensable means and which accessories. Intervening on
variables such as technological training and creativity has an impact in all the
areas where these occur, which in the society of the near future will be all.

DEVELOP
potential
solutions

This includes working with the latest technologies from all sectors based on the
most current needs of each company. Specifically, widely present technologies
such as social networks with all that it implies, chat, video calls, audiovisual
content, etc., but also the incorporation of knowledge that is currently considered
specialized such as programming, data science or machine learning that will
become practice common in the future. This could be reflected in KPIs such as the
creation of new professional profiles, increased youth employment, happiness and
satisfaction.

&
DELIVER
solutions
that work
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BRAINSTORMING
TOOLS | DEVELOP

BRAINSTORMING
Mandatory
credits
for social
commitment

End the examination
method based
exclusively on
theoretical content

Introduce critical
thinking: information
selection filter

Maintain
International
mobility

Introduce courses to
teach how to manage
documentation,
curriculum, fees…

Detection of
individual student
problems

Ensure that teachers
are specialized in the
subjects they teach

End the
fixed schedule
for subjects

Mandatory
technology
content

Maintain
external
internships

Comprehensive
Digitalization Plan of
the Spanish
University System

Psychological
education:
control of anxiety,
stress, anger, etc.

BRAINSTORMING
TOOLS | DEVELOP

BRAINSTORMING
Agreements
between political
parties to ensure
that educational
conditions are stable

Inclusion of students
with special needs

Avoid overcrowding
classrooms

Provide tools to
adapt in market
places

End row
arrangement of the
tables in the class

Promote student
associations

New technologies
and their impact on
the education of
the future

Maintain
Inter-College
Championships

Linking what has
been learned to
current issues

Bridging the digital
divide

Offer activities
between universities

Education for
health

SOLUTION S H E E T

Solution title:
W h a t is our solution?
Describe here the specific solution(s) we will focus on to solve the proposed challenge.
Compulsory credits at social commitment (community services)
Compulsory technological knowledge content.
To incorporate the development of critical thought and creativity by students in every
subject.

W h o or what is involved in the solution?

TOOLS | DEVELOP

Indicate here everything that will benefit from the development of your proposal
and how they interact with it (e.g., key environments, places, elements, activities,
people or archetypes). Students, families, enterprises, universities, teachers, high
schools and elementary schools.
Intervention over variables such as technological capacitation and creativity has
an impact in every area in which these appear, being all of them in the near
future’s society.

H o w does i t work? W h a t are i t s key elements?
Explain the functioning and composition of your proposal and what its key elements are.
Digital connectivity and organizational capacity being boosted thanks to the implementation of technologies in the
classroom; creativity and social action development thanks to community services, having a combination of media
with a diverse array of new possibilities (technology), the capacity to find new boundaries for these tools (creativity
and critical judgement) and means where to apply these ideas while generating social impact as well as providing
learning experiences (community services).
Experiences development in different contexts.
Multidisciplinary capacities: problem solving, generation of alternative plans, proactivity, teamwork, emotional
management, planning and time management.
Personal development and realization of the current problems with a practical and applicable approach.

W h a t benefits does our proposal generate?

Reflect here all the benefits that will result from the incorporation of your proposal into the higher
education of the future.
Greater social action thanks to a better use of digital connectivity and organizational capacity.
Ability to identify, prevent and solve problems in different environments, taking advantage of
both new technologies as well as diverse life experiences.
Specialized professionals with multidisciplinary skills that favor the transition to different
professional profiles, adapting to a changing reality.
Growth with social perspectives, promoting civic citizens with the skills requires to participate in
its community.

Does our solution incorporate any technology?

W h a t K P I s do we establish?

Explain here those key technologies that your proposal incorporates, if it does so.
Yes. It includes working with the latest technologies in every sector depending
on each enterprise’s current needs.
Specifically, widely used technologies as social networks with everything
involved in them; chats, videocalls, audiovisual content, etc.; but also
incorporating knowledge currently considered as specialized, such as:
programming, data science or machine learning, that will become a common
practice in the future.

Point out those indicators or KPIs that will indicate that our proposal generates a
relevant impact on the higher education of the future.
Creation of new professional profiles, increase of youth employment rates,
higher happiness and satisfaction levels.
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CHALLENGE
RESOLUTION

“What does today’s university
need to be better? What 3 things
should it keep, 3 things should it
add, and 3 things should it
eliminate?”
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CHALLENGE
RESOLUTION

Mainly education is not adapted to the demands of today's world, we need specialized
professionals who maintain a global perspective and know how to reinvent themselves.
Current problems that hinder this transformation are the memory focus, the lack of
digitization, the intellectual secrecy and the lack of life experiences significant.

Currently there is a passive perspective outside the curriculum design that does not ensure
the acquisition of these capacities.
We believe that having mandatory community service credits, curricular technology
content, and a focus on creativity and critical thinking are the keys to solving this
situation.

Our proposal generates benefits such as:
Generate social action thanks to a better use of digital connectivity and the development
of organizational capacity.
Ability to identify, prevent and solve problems in different environments, taking advantage
of both new technologies and varied life experiences.

Specialized professionals, but with multidisciplinary capacities that favor the transition to
different professional profiles, thus adapting to the changing current situation
Growth with a social perspective, promoting being a citizen with civic values and the
ability to intervene in their community.
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That is why:

3

We would add:

1. Mandatory credits for social engagement (community service),
2. Mandatory technology content
3. Incorporating critical thinking and creativity into subjects

CHALLENGE
RESOLUTION

We would maintain:

1. International mobility
2. Interships
3. Championships (sports, debate, etc.) that generate university culture.
We would eliminate:
1. Exams that only evaluate theoretical content
2. Line layout in the classroom
3. Fixed times for classes.
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CHALLENGE
RESOLUTION
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FINAL CONCLUSIONS

THE FUTURE OF HIGHER
EDUCATION BY “CAMILO JOSE
CELA UNIVERSITY”
The world is changing by leaps and
bounds and education must know how
to adapt to keep pace with society.
Being able to carry out this type of
exercise gives us the opportunity to
contribute to change and generate an
impact so that education evolves and
does not remain stagnant in the old
methodologies. As Albert Einstein said:

“If you want different results, do not do
the same things”

