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The Global Education Forum GEF 
is an initiative of SEK Education Group and
Universidad Camilo José Cela. SEK Education
Group is a private educational group
operating twelve international schools in
Spain, Bahrein, France, Ireland, Oman,
Qatar, and Saudi Arabia. The group also
operates Camilo José Cela University, with
three campuses in Madrid and an innovative
approach based on an entrepreneurial
mindset, social commitment, and student-
centered design. 



GEF was born in 2010 as an international 
conference focused on the need for an 
urgent transformation of the K-12 
educational model. Later, it oriented its 
activity to creating a global community of 
innovators that permanently drives the 
debate on the transformation of the 
educational system, rethinking its purpose, 
proposing changes, and debating 
alternatives to the current educational 
models. 

The Global Education Forum aims to be a
global movement that invites all the agents
of the community for the transformation of
the traditional educational system and a
space for debate and reflection on the
future of education and the generation of
initiatives to promote solutions and
changes in the sector. 



The main goal of GEF is to create a 
community of innovators and generate an 
open discussion about the future of 
Education. This community is mainly 
comprised of university professors and 
national and international experts, high 
school students and teachers, UCJC 
university students and students from 
universities worldwide , SEK families
 and alums, and national and 
international entrepreneurial ecosystems, 
among others. 

About GEF 
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WISE is an international, multi-sectoral platform for creative thinking, debate, and purposeful
action in education. Through its biennial Summit and a range of ongoing programs, WISE
promotes innovation and joint effort to build the future of education. 



WISE is an initiative of the Qatar Foundation (QF), a non-profit organization in education, 
research, and community development. Established in 2009 by Her Highness Sheikha Moza 
bint Nasser, chairperson of QF, WISE has grown from a Doha-based event to a world
reference 
in new approaches to education. 
Gathering a global community of innovators and education leaders active in 200 countries 
worldwide, WISE is providing a global platform for developing new ideas and solutions to the 
most pressing challenges in education. 

About Wise 



GEF Manifesto 
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At the end of 2021, SEK Education Group led a joint reflection with more than a hundred
educational experts based on the question: What would a university be like if we were to
create one in the coming years? 



The conclusions of this reflection were organized around twelve key points that formed a 
manifesto for the transformation of education: the GEF Manifesto. 

Learning in the 3rd millennium 
12 points for the future of education 



GEF Manifesto 
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Student-centred. 
Educational institutions must ensure
that their students are at the core of
all their processes. 

Collaborative and open 
ecosystems. Personalized 
learning will be generated with 
multidisciplinary content from 
different organizations. 

Data-informed organiz﻿ation. 
Data will be intensively used to 
understand ’students’ needs and 
contexts. 

Personal learning itineraries. 
Flexible learning models will 
support certifiable modular 
content and customizable 
learning pathways. 

Lifelong learning. 
Educational institutions will offer 
educational services that meet the 
needs of their students 
throughout their lives. 

N﻿omad campus and flexible 
formats. Campus goes beyond the 
limits of its physical infrastructure 
and is designed from an open, 
interactive, and hybrid 
perspective. 

Competencies for personal and
professional future. Teaching and
learning models must be adapted to
the needs of the labor market,
students’ abilities and interests and
the demands of our society. 

New roles in teaching and 
learning. Teachers do not teach 
but help their students learn how 
to build their meaningful knowledge. 

Testing and experimental 
sandbox area. Educational 
institut﻿ions must develop an 
entrepreneurial mindset, adopting 
disruptive and innovative models. 

Wellness and balance. A holistic 
approach is required in which 
healthy behavior that provides 
emotional balance and physical 
well-being can be learned, 
shared, and practiced.

Social commitment. Educational 
institutions are committed to 
contributing to a more sustainable 
society, promoting social 
innovation, circular economy, 
equity, diversity, and 
environmental conservation. 

Free and critical thinking. 
Educational institutions are 
essential forums to promote 
critical thinking, debate, and 
analysis of divergent ideas. 

01 

02 

03 

04 

05 

06 

07 

08 

09 

10 

12 

11 



07 

Global challenges related to climate, health,
and the economy increasingly mark our
experiences of day-to-day life and, way alter
how we approach the world and the
societies we live in. 
As we continue to move through a 
decade that has been critically 
characterized by misinformation and 
trouble, our learning ecosystems 
become all the more critical as they 
help anchor our experiences in the 
cultures, social structures, and 
collective values that define us as 
individuals. As such, we can no longer 
consider the learning experience as 
an isolated one, but rather as part of a 
collective effort to understand the 
world, and ourselves, in new ways. 

Beyond Education - Involving a Whole Society in Learning 

As lifelong learners, it is therefore
imperative that we explore this full breadth
of skills and perspectives through our
communities; the best of education looks to
encompass a wholesale inclusion of our
society, and in doing so, we to hone our
collective resilience, creativity, and empathy
– traits that are essential in this new digital
context. 

About GEF & WISE @Medellin 
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This document highlights the main points
discussed, conclusions, and interesting
quotes from speakers of the GEF & Wise
@Medellin event:
“Beyond Education – Involving a Whole
Society in Learning,” held on May 24, 2023,
at EAFIT University. 



More than 90 international speakers shared 
their visions and opinion on the future of 
education in the different panels, 
roundtables, workshops, and 
masterclasses.

The event was structured in 5 blocks of 
discussions topics, each offering 5 parallel 
sessions and an opening and closing 
session: 

This event was organized by the Global
Education Forum, Powered by UCJC
University, and WISE, with the
collaboration of the local partners EAFIT
University, Cosmos Schools, COMFAMA,
Colegio San José de Las Vegas, Fundación
Pies Descalzos, Fundación Escuela Nueva,
Marymount School Medellin, Runta N
Medellín and the global partner
ExxonMobil. 



Throughout the week, side-evets co- 
organized the partners and complemented 
the program of the GEF-WISE forum. This 
included: ALL-IN Gathering (by WISE), 
Medellin Challenge (by San Jose de las 
Vegas), Festival de Futuros (by EAFIT), 
Edtech Testbed Session (by WISE, Santo 
Domingo and World Bank), and Movimento 
Aprendizaje Inspirador (by Comfama,
Cosmo Schools and EAFIT) Education Leadership 

Learning & Wellbeing
Entrepreneurship & Sustainability
Learning Ecosystems 
The Future of Education 

Executive Summary 



Closing
Remarks 

Nieves Segovia 
President at Universidad Camilo José Cela and
President at SEK Education Group 

10 

Dear friends at this GEF meeting
(Global Education Forum) and WISE
(World Innovation Summit for Education), 
Dear friends across the world, welcome, 
I’m happy to welcome you to the largest 
gathering on the future of education. 
"Beyond Education: Engaging All of Society 
in Learning." I’m sure you experience it as a 
powerful call to action. That is why you are 
here today. 



First, I would like to express my sincere 
gratitude to Vice Minister Oscar Sanchez for 
joining us and other representatives of Latin 
American governments, 
universities, foundations, companies, and 
organizations in the education sector. 
I would also like to thank all the attendees, 
those present here, and those following 
us via streaming.

Some key numbers: today, we have 100 
speakers worldwide. Eight hundred in-
person attendees and several thousand 
online. 30 sessions structured in 5 
simultaneous sessions, on The Future of 
Education, Learning Ecosystems, 
Entrepreneurship and Sustainability, 
Learning and Well-being, and Education and 
Leadership.
 
For the Global Education Forum promoted 
by Camilo José Cela University in Spain, it is 
a pleasure to co-organize this event with the 
Qatar Foundation's WISE initiative, born 
under the leadership of Her Majesty Sheika 
Moza. 

Both organizations have a long-standing
collaboration, born from a shared vision of
the that transformation our education
system needs to undergo. Thanks to the
entire WISE team, led by Stavros
Yiannouka. 



We have also had the invaluable 
collaboration of EAFIT University, San José 
de Las Vegas School and Comfama; and the 
help of other organizations such as Ruta N, 
Escuela Nueva Foundation, Pies Descalzos 
Foundation, and Marymount School of 
Medellín. We thank all of them. 
And thanks also to all the UCJC 
collaborators who have enthusiastically 
joined this initiative led by Alejandro Díaz 
Garreta.

The Camilo José Cela University, founded in 
2000 in Madrid, was born with the 
responsibility of being the first university of 
the new millennium, and to respond to the 
many challenges it presents to us.
 
In 2010, the University created the Global 
Education Forum - GEF initiative. A global 
movement that invites social debate 
transforming transform the traditional 
education system. A space for discussion 
and reflection on the future of education.
A platform for innovation is open to all
actors in the learning process. 



Closing
Remarks 

Nieves Segovia 
President at Universidad Camilo José Cela and
President at SEK Education Group 
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Two years ago, we consulted more than 100
world experts on the desired model for a
relevant, effective, and meaningful
education system in the third millennium.
More than 6,000 people have joined us in
this reflection, and we have synthesized
their responses in the GEF Manifesto. A
Manifesto that crystallizes the 12 aspects
that are the compass and origin of
coordinates for the present and future of
education. Allow me to summarize them for
you: 



From the GEF, we promote a model: 
Student-centred. 
Educational institutions must ensure that 
their students are truly at the center of all 
their processes. 
In collaborative and open ecosystems. 
Personalized learning stems from 
multidisciplinary content from different 
organizations. 
Data-informed organization. Data is used 
intensively to understand student needs and 
context. 
That facilitates the creation of personal 
learning pathways. Flexible learning models 
should support certifiable modular content 
and customizable learning paths. 
That promotes lifelong learning. 
Educational institutions must offer 
educational services that meet the needs of 
their students throughout their lives. 

In a nomad campus with a flexible model.
The student is the measure of the campus.
The new campus goes beyond the limits of
its physical infrastructure and is part of an
open, interactive, and hybrid space. 



That develops competencies for the 
personal and professional future. Teaching 
and learning models must adapt to the 
needs of the labor market, students' 
capabilities and interests, and society's 
demands. 
That promotes new roles in teaching and 
learning. Teachers do not teach but help 
their students learn to construct their 
knowledge and develop their wisdom. 
Educational institutions must develop an 
entrepreneurial mindset, adopting 
disruptive and innovative models because 
it is an area of testing and 
experimentation. 
Focused on the wellness and balance of 
your Learning Community. It requires a 
holistic approach where healthy behaviours 
that provide emotional balance and physical 
well-being can be learned, shared, and 
practiced. 
It is oriented towards social commitment. 
Educational institutions are committed to 
contributing to a more sustainable society, 
promoting social innovation, circular 
economy, equity, diversity, and 
environmental conservation. 



Closing
Remarks 

Nieves Segovia 
President at Universidad Camilo José Cela and
President at SEK Education Group 
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That develops free and critical thinking.
Educational institutions are essential forums
for promoting critical thinking, debate, and
analysis of divergent ideas. 



All of the above can only be understood with 
the digital layer of Artificial Intelligence, 
which offers value-added solutions to every 
dimension.

We are today at a turning point in
education, 
which requires deliberate actions to respond 
to the demands of the talent economy in a 
society built around the learning of all its 
members and of itself. An organization that 
learns to educate and in which we all 
participate.

The opportunities for education systems are 
as great as the challenges they face. During 
the pandemic years, we lived through the 
mirage of the promise of online education.
 
As routines settled back in and we 
responded to the educational gap opened by 
the health emergency, we awoke to the 
reality of a transformation comparable to 
the birth of the internet: a new era for 
artificial intelligence that has come to 
change everything. 

The disruption that devastated consolidated
productive sectors, which we thought was
alien to our education sector, has caught up
with us. It is time to rethink the formal
systems of education, the sense of purpose
of traditional institutions and the
consciousness of "being" human today. An
impossible exercise if it is not, as our
meeting is entitled: "involving the whole
society in the learning process." We are all
agents of learning, or, in other words, of
transformation and change. Outsourcing to
the school or the university, the exclusive
responsibility for education, is over. 



Let me end with a brief journey from Spain 
to Colombia through two Nobel Prize 
winners of our letters. Camilo José Cela, 
who gives his name to our university, and 
Gabriel García Márquez. Camilo José, an 
essential author of social realism, and 
García Márquez of magical realism.
 
Education, the fundamental pillar of social 
progress, today faces a reality that exceeds 
its capacity to apprehend it and is situated
in an unreal territory close to magic.

It is time for the pending educational
revolution., I 
invite you to reflect on the new era for 
humanity we are approaching. 
Thank you very much for your attention.

I wish you a happy day. 
Nieves Segovia 
President at Universidad Camilo José Cela 
and President at SEK Education Group 
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Panel: The Future of Education 
Panel: Leadership for Transformation 
Masterclass: How a Good University can move to

Become Great: 5 Concrete Steps 
Closed Roundtable: Reimagining Higher Education 

Panel: Learning Environments and Climate Action

Panel: Financing Education in Under-Resourced

Communities 
Panel: Tailoring Edtech Solutions to Local Contexts

Masterclass: Wise Research Report Presentation

Closed Roundtable: Edtech Entrepreneurship and

Investment 

Panel: Healthier Learning Environments and
Wellbeing 
Panel: Equity in Education: Are Our Ideas of
Diversity & Inclusion Outmoded? 
Panel: Creative Education as A Tool for Youth
Empowerment 
Masterclass: How to Screen, Curate and Guide the
Use of Digital Educational Resources 
Closed Roundtable: The Future Of K-12 

Panel: Forming Impact Ecosystems 
Panel: Cultural Dialogues and Global Skills
Development 
Panel: Building Effective Public-Private Partnerships
for Education 
Masterclass: Insights from Over 20 Years of Global
School System Reform 

Panel: Innovation for Quality and Access to Education
Panel: Progressive Education Models in Practice

Panel: Contextualizing Education in Afro-Latino

Populations 
Masterclass: Teaching as A Collective Leadership

Closed Roundtable: Education Leadership 
Closing Panel - The city as an extended campus 

Opening Panel Involving a
Whole Society in Education 

Education Leadership 

Learning & Wellbeing 

Learning Ecosystems 

The Future of Education 

Entrepreneurship & Sustainability 
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Opening Panel: Involving a
Whole Society in Education 
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The opening plenary discussed the central
theme of the GEF-WISE conference in
Medellin: how to involve a broader range
of stakeholders in a society in learning.
The panelists offered different opinions on
how education systems can leverage
widespread social support for the
importance of learning as a tool for
promoting social cohesion, enabling
growth, reducing inequality, and
converting this into action. Multi-
stakeholder involvement in education can
help increase investments, expand access
to different learning opportunities, and
enhance accountability for learning
outcomes. Panelists shared examples of
successful public-private partnerships and
insights to mobilize social actors, especially
youth, to enable and improve education
for all. 



Colombia still needs a more unequal 
distribution to access quality education. In 
Bogota and the wealthier city of 
Bucaramanga, 70% of schools have grade 
C or above education outcomes. In 
contrast, in some remote municipalities, 
such as Guapi or Timibiqui, in the Pacific 
Coast region, 100% of schools are rated D, 
the lowest rating, according to the latest 
national external evaluations shared by the 
Ministry of Education.

This scenario is a clear example that civil 
society needs to step in and support better 
education provision. However, at the same 
time, it is a sound reminder that the 
capillarity of national and local governments 
is key to enabling good education practices 
to reach the most vulnerable children and 
youth. 

In schools supported by Escuela Nueva
Foundation, involving parents and families
by sharing information on their children’s
progress and consulting them in-person and
through WhatsApp was demonstrated to be
essential to prevent vulnerable students
from dropping out and had a positive effect
on their engagement in school. 



The challenge, however, is that good 
experiences that emerge at the micro-level 
(e.g., an exciting community project, a new 
classroom practice developed by a teacher), 
are always only sometimes heard by civil 
society or by governments.

The Jacob Foundation argues, through its
Learning Societies initiative, that it is
possible to make those grassroots voices
more prominent by documenting and
codifying those practices and using research
to validate them.

How to ignite a movement to mobilize more 
actors around education? Children and 
youth themselves might be the best 
ambassadors for that.

When students have the chance to engage
directly with social challenges and be part of
the process of thinking, developing, and
proposing solutions – the underlying
principle of San Jose de Las Vegas’ Medellin
Challenge – society sees more value in
education and the education systems see
more value in engaging with other actors. 
Finally, a call for action for broader societal 
involvement in education requires better- 
shared understanding of the problems in 
education and the context behind the 
problems so that multi-sector collaboration 
works in better performing uber contexts 
and remote rural areas. 
. 
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Whole Society in Education 
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Vicky Colbert 

Fabio Segura 

Oscar Sanchez 

Claudia Restrepo 
Rector, EAFIT University 

Martín Ramírez Pachon 

CO-CEO, Jacobs
Foundation 

Student, San José
de Las Vegas 

Founder & Director,

Fundación Escuela Nueva 

Vice Minister of Education
(k-12), Colombia 
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of Education 
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Summary
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sessions 

The Future of Education 
Panel: The Future of Education 

The recent COVID-19 pandemic has
highlighted the critical need for innovation
building around crucial needs within
education. Now that edtech and
entrepreneurialism in the classroom have
been brought to the forefront, we must
continue building our understanding around
how innovation can benefit teachers and
learners across diverse contexts. 



This panel discussion brought together 
government officials and education 
specialists to examine the role of innovation 
in transforming education in Colombia and 
Latin America.

The panelists shared their 
insights on the impact of technology, the
key components of an effective ecosystem
that can support this type of innovation
building, and how the various stakeholders
that make up these learning environments
can contribute to the evolution of innovation
in education.

Innovation can take place in low-resource 
contexts.

Changes in pedagogies are 
essential.

Otherwise, school systems will 
risk teaching the same thing with different 
tools. Innovation, however, does not 
require reinventing the wheel: it can 
incorporate existing ideas and adapt them 
to the needs of educational purposes. 

The support of public sector, designing
critical sustainable solutions for resources
and politically, is key to enabling innovation.
Governments, however, need to invest more
in teachers’ capacity and development.
There is a gap in innovation, in particular in
early childhood education. Only 50 percent
of early childhood teachers have a degree,
which affects their ability to develop and
introduce new practices in classroom. 



Identifying champions of change and 
windows of options to mainstream new 
practices in schools is extremely important. 
Peer support matters so methods are more 
likely to endure if there’s collective buy-in. 
Similarly, it is crucial to involve parents as 
agents of change, sharing best practices 
from the region. 
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The Future of Education 
Panel: The Future of Education 

Vicky Colbert 

Sandra Ospina 

Shahram Hashemi 

Mónica Hernández 

María Adelaida López 
Executive 
Director, AEIOTU 

Founder & Director,
Fundación Escuela
Nueva 

Managing Partner,

Aldenham Education Groups 

Head of Learning and

Innovation, SEK International
School Riyadh 

Director, Fundación 
Telefónica Movistar, Colombia 
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Summary

of the

sessions 

The Future of Education 
Panel: How can we achieve better convergence

between higher education and K-12 institutions? 

THigher education often plays a critical role
in helping schools develop necessary policies
and practices. As one component of a larger
education ecosystem, universities can serve
as valuable partners to local schools. 



First, universities are better equipped to act 
as a research arm that can collate and 
analyze data on behalf of schools to support 
decisions made around the policy. Further, if 
we can create meaningful partnerships 
between schools and universities, students 
may be able to realize an academic career 
that sees consistent future skills 
development from K-12 to higher-ed. And, in 
turn, a pathway into the public/private 
sectors.

Students can be part of the collective 
building of new knowledge. Still, there is 
a challenge, and the community should 
be looking at the possible hows - 
universities/higher education need to take 
that step, not only primary education.

Although the benefits of this type of 
partnership model are clear, we still have 
some way to go in establishing this as a 
shared approach to developing students' 
learning experiences.

One of the most distinctive global 
weaknesses of our education systems is the 
level of separation between K-12 and higher 
education. From the flawed STEAM pipeline 
between the two institutions to misaligned 
curriculum content and conflicting 
expectations between K-12 teachers and 

university faculty, all have been cited as
evidence of the disconnect between the two
sectors. Universities need to commit to
provide to societies and create synergies. 



Universities may provide professional 
development for educators and school 
administrators to develop and upgrade their 
teaching methods and stay in line with the 
latest research and trends in education. 
Offering training, mentoring and time from 
professors to teachers to promote different 
skills in school students - and universities 
can innovate without using too many 
resources.

Universities need to advocate for policies to 
further support school systems to provide 
equal quality education, particularly for low- 
income people.

Institutions should research and innovate 
new methods, tools, and technologies to 
make teaching and learning experiences 
more effective and improve student’s 
learning outcomes. Research questions 
should go deeper and generate new 
knowledge to take advantage of. 

New technologies are frequently a threat, 
but we need to embrace them and learn,
and k-12 needs universities to teach them
how they can use technologies and what
potential is out there or the possibility that
still needs to be explored. 
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Summary
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The Future of Education 

Claudia Zea 

Mark Kabban 

Fernando Reimers 

Verónica Sánchez Ruiz 
Head, SEK

International School,

Qatar 

Director, Imaginar Futuros,
EAFIT University, 
Colombia 

Professor of Practice,

Harvard Graduate School of

Education 

Faculty Director, High Tech
High Graduate School of

Education 

Panel: How can we achieve better convergence

between higher education and K-12 institutions? 
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The Future of Education 
Panel: Leadership for Transformation 
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The world faces multiple crises, including
health, climate change, and access to
quality education – all requiring a
transformational agenda rather than a
reform strategy. 



We must reconsider the design of what we 
 teach and how we teach, by involving
educators and learners as co-designers of 
learning.

Collaboration between all education sector
stakeholders is essential and it is significant
to build relationships.

Transformational leadership does not only
happen through school leaders, but the
teacher is also a leader and a coach in this
process.

Teacher presence and voice are essential
in the conversation of transformational
leadership, and it is necessary that
teachers be involved in the learning
experience and collaboration.
 
We should not think of education as purely 
 academic and more angles such as social
and emotional well-being. When we think
about education, we should consider
questions such as, are children well? Are 
 they happy? Are they stressed? Education
systems are complex, and best practices are
hard to find in our current education
systems.

We need to think of how the future looks
like for subsequent generations and not just
for now.

We also need to consider questions like Are 
education and curriculum relevant for the
future? Are we looking at education and
emergencies? 

The reflection on the needs of future
generations also requires a model in which
both youth and experienced people can
have a say in decision-making – what is
called Intergenerational leadership.
Leadership is not singular and individual act;
transformation rarely relies on one person. 



Hence, partnership and coalition building 
are crucial to creating a collective action.
Global networks are essential in putting a
straightforward narrative and purpose to
determine the problem and to take the
necessary actions.

The use of technology through different 
 generations is apparent, and it is for us to 
 know how to think about education through 
different types of technology. 
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The Future of Education 
Panel: Leadership for Transformation 
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Vicky Colbert 

Dominic Regester 

Founder & Director,

Fundación Escuela

Nueva 

Program Director,

Salzburg Global Seminar 
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The Future of Education 
Closed Roundtable:

Reimagining Higher Education 
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The future of higher education is likely to be
shaped by several emerging trends,
including technology, globalization, and
changing student demographics.

The demand for international education,
research collaboration, and cross-cultural
exchange is proliferating, and universities
that can adapt to this trend will likely thrive.

In addition, changing student demographics,
such as the rise of lifelong and non-
traditional students, will likely require higher
education institutions to offer more flexible,
relevant, and accessible programs that cater
to diverse learner needs. 



Technology is expected to significantly
transform how education is delivered,
accessed, and experienced.

Online learning, artificial intelligence, virtual
and augmented reality, and personalized
learning are some emerging technologies
that are likely to revolutionize higher
education.

These technologies have the potential to
make education more accessible, affordable,
flexible, and personalized while also
improving the quality of instruction,
assessment, and credentialing.

A key question, however, is whether our
moral ethics and values are compatible with
the upcoming technological changes.

There is a sense that higher education is no 
longer delivering improved carer prospects 
social mobility and the relevance of
instruction to the development of the whole 
person. 

There is a sense that higher education is no
longer delivering not just improved carer
prospects / social mobility but also the
relevance of instruction to the development
of the whole person. 



The experience of higher education,
however, should remain as an essential 
 transformational experience, specifically 
 within LATAM and the Caribbean; the 
 educational needs will begin to shift from
young adults to the “silver economy”, 
 meaning that higher ed will soon need to
fulfil a different function, a function that is
so far untapped. In today’s society,
education is endless, and learning is
permanent. 
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The Future of Education 
Closed Roundtable:

Reimagining Higher Education 
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Salvador Medina 

Manuel Acevedo 

Franklin Fermin 

Claudia Restrepo 

 
Stavros Yiannouka Nieves Segovia 

Francesc Pedro 

Maria Cecilia Vélez 

John Jairo 
Arboleda Céspedes 

Francisco Marmolejo 

Jose Manuel Restrepo 

CEO, WISE 

Rector, Universidad CES 

Rector, EAFIT University 

Member of the International
Advisory Board, University
Camilo José Cela UCJC 

Minister of Higher Education,

Science and Technology,

Dominican Republic 

Director, UNESCO IESALC 

Rector, University of Antioquia 

President at Universidad Camilo
José Cela and President at SEK
Education Group 

President, Higher Education Qatar
Foundation 

Rector, EIA University and Former
Minister of Finance, Colombia 

Former Minister of Education, Colombia 
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Learning Ecosystems 
Panel: Forming Impact Ecosystems 

27 

Forming impact ecosystems is crucial for
building a sustainable and efficient
education system that meets the needs of
all learners and prepares them for success
in the 21st century. 



Key elements of forming impact ecosystems 
in education include leveraging technology 
to enhance teaching and learning, promoting 
equity and inclusion in education, building 
partnerships between industry and 
academia to bridge the skills gap, and 
developing new models of education that 
meet the needs of the modern workforce. It 
also involves investing in teacher training, 
improving the quality of curriculum and 
teaching materials, and fostering a culture 
of innovation and entrepreneurship in 
education.

Consequently, impact ecosystems promote 
equity and inclusion in education by
providing access to resources, opportunities, 
and support to disadvantaged communities.
 
They also bridge the skills gap between
industry and academia by creating pathways 
for learners to acquire skills and knowledge
to succeed in the workforce and to develop
new models of education that could meet
the needs of the modern workforce.

Working with national stakeholders is
essential to fill in the gaps in the education
system; collaboration between different
people/sectors is important for favourable
educational outcomes. However, a
grassroots approach is also valuable for
influencing a positive change in a
community. 

Working directly with the community rather
than working with leaders only. NGOs are
helpful towards influencing positive policy
change. 



Lastly, impact ecosystems contribute to the 
overall economic and social development of 
a community or region by producing a 
skilled workforce, promoting innovation, and 
creating new opportunities for economic 
growth.

Hence, forming impact ecosystems is
necessary for developing effective education
systems in the 21st century. 
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In today's interconnected world, cross-
cultural communication has become crucial
for success. The ability to navigate cultural
differences and understand different
perspectives is essential for personal growth
and thriving in a globalized workplace. 



Research has shown that developing cultural
competence, which involves understanding
and appreciating cultural differences and
similarities, is critical for success in today's
diverse and interconnected world. For
instance, studies have found that cultural
competence is positively associated with
academic achievement, job performance,
and overall well-being.
 
Given the importance of cross-cultural 
 communication and cultural competence in
today's world, educators and professionals
must develop engaging content and
strategies to promote cultural dialogue and
cross-cultural learning.

Allowing for multiple cultural identities 
inside the classrooms is a way to reduce 
violence; indeed, violence and conflict are 
limited when people are allowed to have 
compound identities.

Instilling the desire to know about others;
the need to go beyond the formal education
system; reciprocation:

what each has to say is crucial for cross 
cultural dialogues within education systems. 

Raising awareness on the importance of
engaging with others and collaboration is
often seen as an important milestone for
any effective cultural exchange and
dialogue. 



Cross cultural conversations are essential to 
are developing soft skills needed in the 
future of jobs.

There is no fixed format for cultural
exchanges to take place; instead, the first
precondition for that to happen is each
participant being open to knowing more
about the ‘other’. 
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Education is one of the key levers to change
poverty into opportunity, yet the most
disadvantaged suffer from the most
significant lack of access to quality
education. In this context, Public-Private
Partnerships (PPPs) are playing a growing
role to fund and deliver education
worldwide.

This presents both great opportunities and
challenges. 



It is now a generally accepted fact that a
well-structured and managed education
system is one of the main pillars of a
nation’s prosperity.

It has been seen, therefore as a public
responsibility along with health and other
social welfare activities.

As expertise, capital, management capability
and technology in the private sector have
been flourishing in more and more sectors,
governments are more willing to delegate
these responsibilities to the private parties
under some formal agreements.

A well-designed PPP project can help
governments reduce education costs,
increase the quality of education services,
extend education services over broader
social areas, and provide equality of
opportunity in the related region.

Even with this, PPPs face different
challenges and difficulties in meeting these 
goals.

In practice, PPPs give rise to diverse and
complex hybrid organizational forms,
including a fundamental tension between
public accountability and commercial
orientation. 

One of the main challenges mentioned by
the speakers is to develop shared goals that
apply both in small-scale projects and at a
regional, and national scale: often the
vision of a successful PPP at a school level
is not fully aligned with the expected
transformation at the community level and
potentially not necessarily connected to
macro-level public policies. 



Another co-related problem is the need for 
coordination among organizations and 
governments to measure the quality of 
interventions and scale them up.

A mapping exercise conducted in Colombia
spotted 1850 interventions in education.

However, the variety of metrics and
indicators makes it very hard for private
investors or public policy makers to pin
down which approaches deserve more
money and are more likely to succeed.
 
Although there is no magical solution, one
approach to improve PPPs in education is to 
involve, as much as possible, stakeholders
who work with different contexts / layers of 
administration in the design and evaluation 
of the interventions.

For example, a project to address retention
in schools involving a local government and
local funders is more likely to succeed and
to be replicated if the metrics and indicators
feed into national frameworks; and if the
model follows requirements that other
funders have already set.

International organizations can also play an
important role in providing technical advice
and cross-pollinating ideas that can
influence other governments in different
countries to adopt successful ideas. 
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20 years of global school system reform 

This session addressed the importance of
fostering a sustained institutional
ecosystem around changing leadership to
embrace a long-term educational vision
that has consistency and sustainability
over time. Felipe Child shared a few
guidelines for building a successful
transformation plan & performance
tracking: 



1. Use data to segment schools & tailor 
interventions.

2. Invest upfront in data tracking and 
transparency with a regular cadence of 
data-driven conversations.

3. Allocate part of the budget for 
transformation.

4. Identify excellent leaders: look to society 
to find early 20s career starters: get 
them to scholarships: what you invest in 
200 leaders doesn’t require that much, 
but the result is disproportionately 
better. 

Partner, Mckinsey & Company 
Felipe Child 
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The world is currently facing a climate crisis,
which requires collective action from all
sectors of society. Education can be crucial
in addressing this challenge by providing
students with the knowledge, skills, and
values necessary to promote sustainable
development and address global challenges
such as climate change. 



Recent research has highlighted the
importance of Education for Sustainable
Development (ESD) in promoting
sustainability in educational systems.

ESD involves integrating sustainability intoall
aspects of education, from curriculum
development to school management and 
community engagement.

ESD can provide students with the
knowledge, skills, and values necessary to
promote sustainable development and
address global challenges such as climate
change. 

Learning environments can support and
promote climate action, and by doing so,
education can contribute to achieving the
Sustainable Development Goals (SDGs).

Integrating sustainability into education is
possible through curriculum development,
school management and community
engagement.
 
It is essential to approach climate change
from a local level, which will eventually
translate globally, i.e., starting with small
actions rather than tackling all global issues
in one go. 

Contextualizing problems is also crucial. For
example, education systems should
acknowledge that the Global South is the
most vulnerable to climate change.

People are becoming climate refugees not
solely because of climate but because
refugees are vulnerable because of the
infrastructure they live in. 



Finally, education plays a big role in placing
the significance of ethical and moral values
and how to connect these issues with
climate change. 
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Education is a human right and the
foundation of economic and social
advancement. It allows for understanding
and empathy between people and benefits
entire communities.

Yet, many young people around the whole
world living in vulnerable societies only
dream of receiving an education. 



Financing education refers to the political
and social decision-making process through
which public revenues and other resources
are collected and allocated to finance
education and lifelong learning opportunities.

It is concerned with translating public and
governmental visions and goals for
education and lifelong learning into financing
resources, amounts, and ways of financing
schools and educational institutions.
 
The financing of education is generally 
challenging, especially in under-resourced 
countries. In many countries, there is a need 
to increase spending, particularly to achieve 
national education goals.

At the same time, there is also a growing
demand to use limited resources efficiently
and in ways that contribute to improving
equity.

There is a real need to include the private
sector to have an impact on the
ecosystem.

Securing these benefits for education
requires commitment and long-term,
sustainable financing. Moreover, it requires
regulation of specific government funding
and the adoption of performance-based
funding, which means that schools must
achieve certain outcomes/results to continue
receiving funding.

Unfortunately, many countries still face 
financing gaps that can affect a whole 
generation of children, youth, and adults. 

There is a current educational crisis, and
students in these countries need basic
skills.

There is also a massive disconnection
between these students and all the
information available. Other factors impact
students in these countries, such as
climate change, wars, and pandemics. 



Globally we have doubled the resources for 
the education sector.

Yet, we do not see any improvement in the
population. For instance, the programs
assessed by the World Bank turned out to
have no impact.

We need to think of this serious issue and
try to find solutions.

We also need to know how to use the
resources efficiently.

For example, in the last ten years, there has
been a 10% increase of per capita finance
funding for students, but the achievement
has increased by 0.8%. There are many
opportunities in the ecosystem, such as
public-private alliances, edtech, and
philanthropy. We have to guarantee basic
access with quality.

Evaluation and generation of evidence to
see whether what we are doing is working
or not.
 
In edu-finance, we look for financing first
and work with different financing entities
that can adapt to the education
environment and design specific
portfolioportfolios for each.

A private school is a private company, which
is hard to involve.

It is also a challenge to have a specific
portfolio for each case. 

37 
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According to a report by HolonIQ, global
edtech investment reached a record high of
$16.1 billion in 2020, up from $7.0 billion in
2019. In the United States, the edtech
market is projected to reach $252 billion by
2025, while in Latin America, the edtech
market is expected to reach $10 billion by
2025. 



Adapting edtech solutions to the local 
context is essential for ensuring their 
effectiveness and sustainability because 
education systems, policies, and cultures 
vary significantly across regions and 
countries. 
It is essential for edtech entrepreneurs to 
consider the unique needs, resources, and 
constraints of the local context when 
developing their solutions. Also, adapting 
edtech solutions to the local context can 
promote inclusivity and equity in 
education. Considering the Importance of 
offline solutions, low-tech solutions reach 
rural areas and more vulnerable regions 
where connectivity is an issue. By 
considering the specific needs of diverse 
learners, such as those from low-income 
or marginalized communities, edtech 
entrepreneurs can ensure that their 
solutions are accessible and relevant to a 
broader range of learners. This can lead to 
improved learning outcomes and 
increased opportunities for social 
mobility. 

One example is Wumbox’ model, which 
reaches 100,000 kids in vulnerable 
communities through an AI offline solution. 
Wumbox is working with local governments, 
the IDB, and 40 NGs to reach those 
communities. 

Planning long-term financial sustainability is
also essential. Profuturo’s interventions in
Latin America also ensured bottom-up
approaches (ownership & empowerment) so
that governments and implementing
partners could progressively carry on the
teacher training and the use of digital
resources with less support from Profuturo’s
core team. 



Integrating technology in education is not 
buying licenses – it requires systemic 
intervention that involves multi- 
stakeholders, from the suppliers to the end 
users and policymakers.

Making pedagogy a  core piece of tech
solutions, and creating maintaining
innovative pedagogies, is also  crucial for
Edtech’s success. Finally, human
connections need to be 
considered.

Teachers will continue to exist 
in the AI era.

Edtech solutions will need to 
acknowledge what AI will do better than 
humans but, at the same time leverage the 
power and knowledge of people. 
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Post-pandemic National Educational
Investments: School Leadership
Development through Innovative Designs. 



The research reports present critical 
recommendations for education systems to 
further develop and strengthen educational 
leadership: 


Engage multiple individuals in both 
partnering organizations. 
Take early steps to build goal 
congruence and use the goal to 
establish a shared vision. 

Develop clear roles and responsibilities. 

Director of Research,
WISE 

Professor, University of
Illinois at Chicago 

Shelby Cosner 

Asmaa Al-Fadala 
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The future of the edtech industry looks
bright, with significant growth potential and
opportunities for innovation. However, there
are also challenges to be addressed, such as
the digital divide, access to technology, and
ensuring the quality of educational products.
There has also been a decrease in
investment in edtech in 2022. 



When the COVID-19 pandemic hit, many 
edtech solutions emerged and were rolled 
out very quickly to respond to pressing 
needs.

The rapid interest from governments and
businesses in adopting edtech attracted the
attention of investors.

The scenario has changed after a boom in
not only the edtech but the overall tech
sector.

Venture Capital firms have become more
risk averse, and showing more evidence of
effectiveness has become much more
important for startups to attract funds.

Under this scenario, how can innovation 
emerge, given that risk is indissociable from 
new ideas and new solutions? The experts
 
agree that, in Latin America, entrepreneurs 
have been working with Venture Capital 
firms at a much earlier stage and making 
them part of the innovation process rather 
than approaching them at a much earlier 
stage for funding.

This ecosystem approach, which is not so
common in another, can be a good
solutionto build trust and encourage more
long-term investments – particularly in a
sector where outcomes might take years to
be demonstrated. 

While the experts are aligned on the
advantages of closer collaboration between
investors and start-ups, the founders of
edtech solutions would like to take a step
further: could funders also be involved in
testing and providing feedback on edtech
products? Finding more avenues to improve
education solutions is critical to make the
sector more impactful. 



43 

Summary
of the

sessions 

Entrepreneurship & Sustainability 
Closed Roundtable: Edtech

Entrepreneurship and investment 

Elyas Felfoul 

Anshul Arora 

Salvador Medina 

Shahram Hashemi 

Jose Rafael Espinosa 
CEO, Mentu 

Director, WISE 

Board Member, University
Camilo José Cela UCJC 

Managing Partner,

Aldenham Education Group 

CEO, Edvance Group 

Tomas Rios 

Rahul Razdan 

Rafael Obregon 

Matthew Johnson 

Talita Nascimento 

Founder, Razdan
Institute 

Executive Director,
Oppenheimer & Co. 

Project Leader, Delivery
Associates 

Country Office Representative,
UNICEF Paraguay 

Director, ONGOING,
EAFIT University 



Summary
of the

sessions 

Learning &
Wellbeing 



Summary

of the

sessions 

Learning & Wellbeing 
Panel: Healthier learning

environments and Wellbeing 

45

Wellbeing is a skill that must be developed -
knowing yourself and how you feel and
think and being above to regulate yourself.
Learning in a safe and healthy environment
is essential for student well-being.

Teachers, families, and schools can play an
important role in creating a positive school
culture with social-emotional learning at the
core. Such learning experiences can help
students become more aware of their social
emotional skills, develop empathy and gain
confidence.

Furthermore, creating classrooms that foster
respect for diversity and inclusion
significantly benefits student well-being. 



Creating a positive school culture goes 
beyond standard classroom instruction.

It is about cultivating an environment where
people feel safe, connected, and equipped 
with the necessary tools to thrive.

Wellbeing should be a goal of education in a
volatile, complex, and challenging world. 

We know that when people are healthy and 
have strong relationships with each other, 
trust can be established, and learning can 
occur meaningfully.

Social, emotional learning, student o
teacher well-being, and families' role in
keeping a positive school culture are
invaluable factors that ensure learning
environments provide more significant
potential for success. 

Well-being should be a goal of education, in
a volatile, complex, and demanding world.
It is a skill that must be developed to be
able to relate with others through well-being
and generating wellbeing around them. 
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outmoded? 

Equity in education requires a
comprehensive understanding of the
conditions and challenges to provide fair
access to learning opportunities for all types
of students. The panelists discussed the
many layers of diversity inclusion needed to
define a truly inclusive learning
environment, including race, ethnic
background, gender, physical disabilities,
and neurodiversity. 



They referenced the OECD Report No More 
Failures, which presents ten steps to 
promote equity in education that address 
issues such as “school choice; secondary 
education structures and second chance 
programmes; grade repetition; links 
between school and home; early childhood 
education; resource allocation; targets for 
equity; and the special needs of migrants 
and minorities.” 

The conclusion to change the inclusion 
paradigm in education is to put the brain at 
the core of the education equation. By 
focusing on neuroplasticity, the ability of the 
brain to adapt and change, education 
systems can make a fairer assessment of 
individual needs and focus on the individual 
development each learner.

The main takeaway is that, even though the
playing field in education does put many
learners at disadvantage, it is possible to
strengthen the abilities and learning
outcomes of all learners. 

https://www.oecd-ilibrary.org/education/no-more-failures_9789264032606-en
https://www.oecd-ilibrary.org/education/no-more-failures_9789264032606-en
https://www.oecd-ilibrary.org/education/no-more-failures_9789264032606-en
https://www.oecd-ilibrary.org/education/no-more-failures_9789264032606-en
https://www.oecd-ilibrary.org/education/no-more-failures_9789264032606-en
https://www.oecd-ilibrary.org/education/no-more-failures_9789264032606-en
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In today's rapidly changing world,
empowering young people with the skills and
tools they need to navigate the
unpredictable future is becoming increasingly
important. Education is undoubtedly a crucial
element in this equation, but are we doing
enough to ensure that education empowers
and prepares our youth for what's to come? 



The traditional education system tends to 
prioritize rote learning and standardized 
testing over developing critical thinking, 
problem-solving, and creativity. As a result, 
many young people need help to adapt to an 
unpredictable future, and their potential for 
personal growth and societal impact is often 
stunted.

Creative education is an approach that 
integrates art, music, drama, and other 
forms of creative expression into the 
learning process. This approach has been 
found to foster creativity, imagination, and 
critical thinking, and it helps young people to 
develop a more holistic set of skills. 
Institutions that bridge schools, educators, 
and students with players from the creative 
sector play a crucial role in enriching the 
offering of creative education.

Education systems around the world is very 
old with teachers and taught with old 
methodologies and it needs to meet 
standards for students. The curriculum and 
book designs are designed for something 
other than students from this century. Most 
education transformations around the world 
have been led by young generations. Yet, 
society still looks at young people with 
suspicion. Young generation should have a 
voice in designing learning experiences and 
not just be recipients. 

Young people should have access to
opportunities and to imagine how the future
will look like. They like to have experience
and apply what they learn in the classroom
and develop soft skills (communication, sell
an idea, socialize with other people) 



It is impossible to say that there is a specific 
method that going to work and have an 
impact, (create condition for recreation for 
students) and students can in an
autonomous way co-create designs for
learning.

We, as a society, need to make sure young 
people are motivated to do what they want
to do.

We also need to have a trust in young
people.

We need to also consider gender equality 
when we talk about empowering the young 
generation.

For instance, we need to createa safe
environment for them to talk about 
topics that are considered taboos in some 
cultures. 

Most global movements are led by women, 
but also it is important to include men in 
these movements.

When we think about the education system, 
we need to create curriculums that support 
self-knowledge. We need to learn to listen 
differently so we can create a supportive 
environment for inside and outside the 
classroom. 

49
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Understanding what we are concerned
about will change the navigation of
innovation. If we change the content and
the way we teach, everything will change:
the methodology, a student’s vision, etc.,
and then teaching and content will change
too. 



Ana Raad reinforced the need to create a 
space to share and learn that caters to the 
needs of schools of LATAM. “We need to 
record local experiences, not only done by 
us, but we need an entire community to do 
this.” 

The successful creation and sharing of 
digital resources, however, depends on 
acknowledging that only some things in 
digital format can work. We need to apply 
this post- pandemic.

The platform Aprendo en Casa has tried to 
look for resources to share through our 
network, website, radio, etc. different 
platforms. Content curation should follow 
specific standards depending on how the 
information will be distributed. 

A successful creation and dissemination
strategy also rely on partnerships: Aprendo
en Casa developed digital content working
with Ministries, making sure the content
was relevant to their respective curricula
and mobilizing partners who have the power
of reaching a vast number of teachers. 

Ana María Raad 
Founder, Reimagina
Foundation 
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Soft skills like problem-solving, critical
thinking, communication, and collaboration
have been in growing demand in the job
market.

However, many schools in the developed
and developing world struggle to engage
students in real-world experiences like
internships, apprenticeships, and service
learning. 



Similarly, important traits that impact 
learning, like empathy, self-awareness, and 
relationship-building are not yet formally 
incorporated into the curriculum.

This roundtable brought together
researchers and practitioners from K-12
education systems from different countries
to discuss how school leaders can adapt
their policies and practices to address new
learning demands; and what system leaders
and policymakers could do to support
successful practices at the school level
and/or take the lead in driving
transformation.

Education curriculums and needs differ
depending on context but it's important to 
adapt.

Education systems lags when the
government changes.

This is the case of Colombia, every 4 years.
Countries in Latin America are making
significant changes in a small period of time. 

In Mexico, they are not dependent on new
technologies but are more focused on
creating a curriculum in collaboration with
teachers to enhance learning outcomes. 

Development in infrastructure is
widespread, many LEDCs are improving
their infrastructure which means that mobile
connection has increased and accessible. 



COVID showed that teachers can be
innovative and creative when it comes to 
 delivering information to students. 
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The need for innovation in education has
always been more important. Longstanding
economic inequalities, insecurity, increased
pressure on underdeveloped infrastructure,
and learning crises have all compounded the
numerous and complex barriers preventing
children from receiving quality primary
education. Traditional solutions must be
adapted to address these unique and multi-
faceted obstacles. 



Alcira Sosa - Vice-Minister of Education, 
 Paraguay, shared insights on a multi- 
 stakeholder collaboration between the 
 government, UNICEF and Education Above  
All Foundation to include out-of-school
children in Paraguay back into the formal
education system and the efforts to mobilize 
communities and integrate data
management systems to ensure enrolment.
 
Partner representatives from buildOn, 
 UNICEF, and the Pies Descalzos (Barefoot)
Foundation highlighted innovative
approaches that our joint projects are
implementing in Colombia, Paraguay,
Guatemala, and Latin America as a whole to 
ensure the return of out-of-school children
to quality formal education, and the
retention of children most at risk of
dropping out of education. 

The approaches included enabling
traditional practices of a Mayan community
in a contemporary context, an exploration of
a series of pedological developments
including catch-up learning based on
Universal Design for Learning principles, and
a detailing of process innovation involving a
hybrid project that combines playful
strategies to strengthen formal education,
social-emotional learning, and the
enhancement of education infrastructure
and communities. 
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Progressive education models aim to
nurture students’ creativity, individual
growth, and development by equipping
them with the necessary skills to navigate a
rapidly changing world. By implementing
progressive education models, students will
practice innovative and individualized modes
of learning that foster independence and
curiosity. Experiential learning or Project-
Based Learning (PBL) supports students
applying real-world experiences to their
education that is culturally, technologically,
and socially contextual.

Implementing personalized education
practices yields outcomes such as
leadership, teamwork, communication, and
other relevant skills required to succeed in
our current world. 



Usually, progressive education models are
selling a future, but we need to have huge
conversations what are the preferred
futures for the people and have those
difficult conversations. 

Many educational institutions have
implemented progressive models to increase
student engagement, success, and
motivation.

The models have been shown to stimulate
emotional and social development among
students while nurturing a sense of
responsibility and community. 

Teachers must be convinced by the model
and to have their buy-in. Trying to change
the narrative of education and helping the
communities realize what their problems
are, and that progressive education can be
a solution for them. 

On the other hand, progressive education
models have also been subject to criticisms
from practitioners, suggesting that such
pedagogies prioritize students’
independence and interest over academic
standardisation and excellence.

Hence, students are less prepared with the
required knowledge for higher education
studies and the workforce.

Additionally, others argue that progressive
education models are challenging to
implement in larger groups with diverse
classrooms, which would require substantial
resources and capacity from schools and
teachers. Mindset is key - everyone wants
education but who will start that change? 
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The panel contextualized the challenges of
educating afro and Indigenous students in
Colombia: combined, these segments
represent 30% of Colombia’s 9.3 million K-
12 student population, but most of those
students (75% of them) live in poverty.

This scenario is similar in other countries in
Latin America. If Colombia and the region
fail to provide quality education to those
communities, the gap in skills, career and
life opportunities would be tremendous. 



To develop a revolutionary approach to
education in Colombia that incorporates
etnoeducation and a 21st century
curriculum, benchmarking global examples
is indispensable.

The panel proposes using as inspiration
African Leadership Academy (ALA), whose
instructor training and professional
development programs have a specific focus
on Purpose and Afrocentricity - which helps
contextualize education with relevant
historic, social and cultural content that
caters to black students and hence are more
likely to create engagement and enable
meaningful learning.

It would be possible and desirable to the
formation and development of high-quality
secondary education learning academies in
Colombia targeting Afro and Indigenous
students. 

https://www.africanleadershipacademy.org/
https://www.africanleadershipacademy.org/
https://www.africanleadershipacademy.org/
https://www.africanleadershipacademy.org/
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Teach for All (TFA) presented its Teaching
as a Collective Teacher framework. The
model is built from co-discovered global
patterns in transformational classrooms. It is
intended to provoke productive, critical
reflection and to foster locally contextualized
innovations in teacher recruitment,
selection, training, and support. 



According to the model, leadership is seen 
as three-fold: 
Individual leadership: Self-leadership, 
Self-knowledge, self-efficacy, 
motivation, self-control, perseverance 
Relational leadership: Empathy, 
assertive communication, conflict 
resolution, integrity, collective well- 
being, life planning. 
Collective leadership: Collaboration, 
vision, planning and organizational 
skills, complex problem solving. 

This assumes that students, teachers, and
community members all play a leadership
role. Transformational teachers collectively
explore the purpose of education with
students, families, and community
members. These teachers align their daily
efforts to a locally rooted and globally
informed vision of student leadership
emerging from those conversations. 

Ana Medina 

Yasmin Varga 

CEO, Teach for Colombia 

Head of Educational

Leadership Initiative, Teach
for All 
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This discussion was a continuation of the
work of WISE’s Agile Leaders of Learning
Innovation Network (ALL-IN), focusing on
the advocacy aspect to follow the
transformational leadership agenda. The
network members shared their latest
research and the work of Three Working
Groups looking at Educational Leadership
and its global implication through different
lenses. 



One of the key challenges is to share
leadership practices in the global south. How
are different countries advancing the
education transformation agenda through
leadership, and exploring the conditions for
success, as well as the connections between
global samples, and the importance of
collaboration and intergenerational
leadership? There is a big focus on
education transformation in terms of
research and practice but what is missing is
the policy part.

The top priority now is to support the
development of capacity building in schools
and to improve students’ outcomes and
wellbeing. 

The opportunities are important to create
any transformative agenda. There is a need
for collaborative leadership and systems
that incentivize collaboration above
competition. We should know where the
practices are that we can look at in the
current programs that can transform
education. We also should know where to
look at to see inspiration/models from
schools or institutions. 



There is a waste of energy when we try to 
make changes in the eyes of others, we
should the changes that we make
happening around us first. 

https://www.wise-qatar.org/all-in/
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At the end of an exciting conference, the
closing panel explored how the city can
be seen as an extended campus for
learning and engagement and how that
ultimately can promote more inclusivity
and equity within communities.

The expert panelists discussed how urban
environments can become classrooms,
how community partnerships can enhance
student experiences, and how universities
can contribute to the vitality of the places
they inhabit. 



In Qatar’s Education City – a campus that 
unites 8 universities, K-12 schools, research 
centers, sports facilities, parks, libraries 
and museums – the environment to 
unlock human capital relies a lot on the 
collaboration among those entities by 
leveraging the close proximity, the higher 
education institutions can enable cross-
registration for students, promote 
collaboration among faculty members, 
create programs with K-12 schools also 
based on campus, and engage with cultural 
and community-based institutions.

The “extended campus” might also
materialize organically and progressively.In
Pittsburgh, in the American state of
Pennsylvania, two big universities, Carnegie
Mellon, and University of Pittsburgh, have
been driving innovation in the city, especially
in the field of technology. However, over the
past 15 years, the Remake Learning network
has been promoting and creating more
connections between the academic
institutions and other actors in the city, by
convening “unlikely partners” in working
groups and community gatherings. 

This enabled, for example, a university to
partner with a virtual reality company to
offer a virtual exchange experience to a
group of public schools. Such projects
broaden the offering of learning
opportunities for children and youth. 



Joint projects also help academic 
institutions to understand better the needs 
of their communities – which is good for 
their own daily activities. EAFIT University 
has agreements with a group of private-
sector companies in Medellin which helps 
them understand market needs and adapt 
and rethink the curriculum accordingly.

The proximity with K-12 schools also offers
a positive exchange and creates a pipeline
for the city's learners, graduates, and future 
employees. 

All experts agree that seeing education as a 
public good, rather than something
exclusive to an academic institution, is
essential to transform a city into an 
extended campus.

What steps can be takento integrate
campuses more with their surroundings?
Convening and hosting conversations is a
great first step.

A open campus that offers a platform for
discussions
(like the ones held at the GEF- WISE
summit) is a good catalyzer to involve 
a whole society in learning. 

Closing 
Panel 

The city as an 
extended campus 
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(4) The teaching profession remains
essential in education, and I believe it will
continue to be the case in the era of AI. 



(5) Transforming education is about more 
than fixing practices in schools and 
universities. We need to take an 
ecosystems approach, one that 
recognizes that learning doesn’t stop at 
the gate of the university or school 
campus; and create ways to recognize 
lifelong learning, a sentiment echoed in 
the closing panel.

These points are just the beginning of the 
conversation. I want to invite everyone to 
join us in Doha for WISE’s biannual Global 
Summit in November. When Qatar
Foundation, under the leadership of Her
Highness Sheikha Moza bint Nasser
established WISE in 2019, they envisioned it
as a Global Platform that would foster the
exchange of ideas and encourage
collaboration and purposeful action to
transform learning outcomes through
innovation in education.

In this regard, this convening fulfils this
aspiration. Not only is this the result of the
collaboration of two platforms, GEF and
WISE, but it would have not been possible
without the support of the Medellin and
Colombia ecosystem.

Thank you to our partners:
San Jose de Las Vegas, Comfama / Cosmo
Schools, Fundación Escuela Nueva,
Fundación Pies Descalzos, Marymount
School, RUTA N. Thank you to our generous
host EAFIT University.
Thanks 
to WISE global sponsor, Exxon Mobil. 

Remarks 
Stavros Yiannouka 
CEO, WISE 

I think there has never been a more
challenging time to be in education in the
past 25 years than now.

The chart presented in Felipe Child’s
masterclass stuck with me: education
systems are under pressure from: 



Technology use and abuse Automation of
the workspace Mental health concern
Climate change, political instability, and
polarization As educators, we are operating
under extremely challenging times.
However, challenges come with
opportunities.

We have the knowledge and the tools to
transform education and improve education 
outcomes. 

Based on the conversations I participated in 
today; I would like to share a few
takeaways:

(1) Wellbeing and mental health are not 
second-order outcomes; they are 
foundational to the educational enterprise.
 
(2) In an era of AI, foundational skills like 
reading, writing, and numeracy become not 
less but more important. 

(3) We need, however, to enhance those 
skills with evergreen human-based skills: 
reasoning, ethics, and epistemology. And 
this is urgent, particularly in an era of 
disinformation. 



Beyond Education Involving a Whole Society in Learning 

¡Muchas gracias

a todos! 

GEF & WISE 
@Medellin 2023 


